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Engagement Solved.

The 5 Disciplines of High-Performance Teams

(lick to watch trailer

Based on an 850,000-person
study of today’s most profitable,
innovative work teams,
bestselling authors Gostick &
Elton introduce the new science
of teamwork

New York Times bestselling authors of The Carrot Principle and All In are back with The Best
Team Wins, an exciting new major business book release (Simon & Schuster Feb.13,2018)

and a dynamic new keynote. THE
Organizations are moving to team-based work in droves, but 96 percent of executives cite B E ST T E A M
poor collaboration as the main sources of workplace failures. It might be the most-pressing . '
question businesses must address: How can managers better lead teams to improved o W ' N S
performance given the volatility and challenges teams face today: oot 3 ¥
*  Increasing speed of change Therise of millennials Lo v _
* Emergence global, “gig” economy - Need to work more cross-functionally “ADRIAN 6OSTICK
& CHESTER ELyoy
Gostick and Elton’s research shows a set of leadership disciplines makes the biggest difference. R g
They help audiences apply the new science of leadership to speed productivity, inspire — =
innovation and robust debate, manage generational differences, and create true alignment
around customers.
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Executive Director, Prime Brokerage
Morgan Stanley
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For speaking inquires and availability, contact us at 1-844-668-4888 or lance@thecultureworks.com



https://www.youtube.com/watch?v=6-Tts50nqX0&feature=youtu.be



