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How to Cultivate a Growth Mindset 
 
In this talk, Lucas Miller, founder of Becoming Superhuman, explores the concept of the growth mindset and how 
it can be applied to personal and professional development. Miller discusses the benefits of adopting a growth 

mindset, including increased resilience, flexibility, and potential for growth and success. He offers practical 
strategies for cultivating a growth mindset, including setting goals, seeking feedback, and embracing challenges. 
This talk is ideal for professionals and individuals looking to enhance their personal and professional growth and 
development. 

 
How to Focus and Manage Your Time Well 
 

In this talk, Lucas Miller, founder of Becoming Superhuman, discusses the importance of effective time 
management and offers strategies for maximizing productivity and focus. Miller explores techniques for setting 
goals, prioritizing tasks, and eliminating distractions, and discusses the role of mindfulness and self-awareness in 
achieving better time management. This talk is ideal for professionals and individuals looking to improve their 

focus and productivity, and to make the most of their time. 
 
The Importance of Sleep, Nutrition, and Exercise 
 

In this talk, Lucas Miller, founder of Becoming Superhuman, discusses the critical role that sleep, nutrition, and 
exercise play in overall health and well-being. Miller explores the science behind these three key pillars of 
health and offers practical strategies for optimizing sleep, nutrition, and exercise habits. He also discusses the 
interplay between these factors and their impact on productivity, performance, and overall quality of life. 

 
The Productivity & Performance Spirit 
 
Lucas Miller, founder of Becoming Superhuman, leads an interactive workshop designed to help attendees boost 

their productivity and performance. Miller discusses the science behind peak performance and offers practical 
strategies for optimizing productivity and focus. Through hands-on exercises and group discussions, attendees will 
have the opportunity to apply the principles of the productivity & performance sprint to their own work and life. 

This workshop is ideal for professionals and individuals looking to enhance their productivity and performance in 
any area of their life. 


