Doug Lipp — Speaker Topics

LESSONS FROM DISNEY U: THE WONDERFUL WORLD OF AN ENDURING BRAND

Disney stands the test of time as the ultimate icon of applied imagination. How did Walt Disney create “The Happiest Place
on Earth?” What are the secrets behind its employee development dynasty? And how does it reinforce its organizational
values, culture, and brand on a day-to-day basis?

During this animated and high-energy program, you’ll learn how Disney continues to capture and inspire the hearts and
minds of thousands of employees around the globe through an unwavering devotion to the core values established by Walt
himself. Learn how Disney University Founder Van France has brought to life — for generations of employees — Walt’s
timeless values of Innovate, Support, Educate and Entertain. Doug’s career working directly with Disney visionaries, and at
the helm of the legendary Disney University training team, provides the backdrop for powerful, intriguing, and
imagination-sparking stories.

Join Doug as he takes you and your team on an awakening and insightful journey “behind the scenes” to discover the
powerful secrets of Disney’s legendary success. Learn how it overcame spectacular challenges to unleash one of the most
improbable success stories in corporate history. And discover how your organization can apply these potent lessons in
leadership, teamwork, and innovation, fo catapult your company to the next level.

THE MAGIC OF EXCEPTIONAL CUSTOMER SERVICE: KEEP PLUSSING THE SHOW

How has Disney managed to keep its employees and customers so fiercely devoted to the brand? How has it managed to
continually top the charts as one of the world’s most loved brands?2 How can you learn from its practices to catapult your
organization’s service strategies to even higher levels? Learn the four components that are at the heart of Disney University:
Innovate. Support. Educate. Entertain. Discover how legendary service is a delicate balance between art and science.
“Doing the ordinary in an extraordinary fashion” isn't rocket science; customer service excellence must be ingrained
throughout your culture. In this ever-changing economy, more companies than ever are realizing the strategic importance of
transforming their service culture to differentiate themselves from competitors.

EVEN MONKEYS FALL FROM TREES, LEARN FROM MISTAKES AND EMBRACE CHANGE

The best and the brightest make mistakes. However, the ability to learn from setbacks, then bounce back even stronger is
the hallmark of market leaders. Join Doug as he discusses Walt Disney’s unrivaled focus on creating one of the strongest
teams of dreamers and doers in the world. “Change or perish” defines the innovative Disney culture. Doug takes you
behind-the-scenes to discover how Disney pushed through obstacles by relentlessly challenging the status quo in literally
every corner of the company.



BEYOND STUCK IN THE MIDDLE SEAT™ WELCOME CHANGE & TAKE CONTROL

What's the worst place in an airplane? The middle seat! Why? You're literally stuck in a rotten place, possibly for a long
time, and you can’t do anything about it. Or can you? During this presentation, Doug uses the middle seat as a metaphor
for what happens to all of us in life. How do you deal with unfortunate situations2 When in a situation that you “can’t
control,” what options do you actually have? This entertaining and thought-provoking presentation addresses such topics as:
Creative Problem Solving, Work-Life Balance, Stress Management, and Career Development. Join Doug for some fun as he
addresses everything from life-on-the-road horror stories to dealing with organizational change.

ORGANIZATIONAL CULTURE: IT'S MORE THAN A COAT OF PAINT

Disney stands the test of time as the ultimate icon of applied imagination. How did Walt Disney create “The Happiest Place
on Earth?” What are the secrets behind its employee development dynasty? And how does it reinforce its organizational
values, culture, and brand on a day-to-day basis? During this animated and high-energy program, you'll learn how Disney
continues to capture and inspire the hearts and minds of thousands of employees around the globe through an unwavering
devotion to the core values established by Walt himself. Learn how Disney University Founder Van France has brought to
life — for generations of employees — Walt’s timeless values of Innovate, Support, Educate and Entertain.

IT'S A SMALL SMALL WORLD: THE GLOBE IS SHRINKING. IS YOUR BUSINESS EXPANDING?

Woalt Disney had it right all those years ago ... “it is a small world.” And guess what? It’s getting even smaller! Mobility
and greater access to multicultural markets is heralding in exciting, new opportunities for organizations willing to raise their
diversity IQ. In this powerful and cutting-edge presentation, Doug Lipp shows that regardless of whether your organization
is selling globally, the face of the customer is changing. Gone are the days of managing or marketing to a homogenous
group. Customer groups, employees, channel partners, and shareholders now represent different cultures, generations, and
ways of thinking. Organizations must adjust— or be willing to lose—in their global battle for market share.

EVENT MODERATOR | EMCEE | FACILITATOR [ HOST

Audiences and guest speakers immediately connect with Doug’s relaxed, yet informed style and ability to think on his feet.
His many years of business experience and consulting gives Doug the ability to engage with people from all business
backgrounds. Doug’s skill as a professional speaker, humorous storyteller, interviewer, and facilitator ensures your
conference objectives are met with just the right amount of humor and interaction to keep the message fresh and
memorable.
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